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GOALS PLAN  - 2022 CALHETA BEACH

 

Jan Fev Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Communication and 

execution of environmental 

activities

1 2

Plan environmental actions regularly. 

Promote (by distributing brochures) to guests 

and staff.

DC+DIR

Audits 2 3 Implement audits according to plan GQ

Maintain or increase the 

amount of local products

Fruits, 

Vegetables, 

Chicken, Sweets, 

Wines

Fruits, 

Vegetables, 

Chicken, Sweets, 

Wines

Choose local products whenever possible. 

Set a measurable goal if possible.
C+GQ

Increase the amount of bio 

products
Jams

Jams, olive oils, 

sweets and 

cookies

Choose bio products whenever possible. 

Set a measurable goal if possible.
C+GQ

Environmental training
2 to 5 training 

sessions

3 to 5 trining 

sessions
GQ

Improve training efficiency 50% 52% GQ

Water (Floors + Kitchen 

+ Rest + Bar + Common 

Areas + Swimming Pool)

30614 m3 30001m3

Replacement of flow reducers + Training to 

raise awareness + Swimming pool = reduce 

the number of times it is washed

ENG+G

Q

Electricity (Floors + 

Kitchen + Rest + Bar + 

Common Areas)

837693Kw 820939Kw
Changing lamps from Halogen to Led's + 

Training to raise awareness

ENG+G

Q

Gas 276328Kg 270801Kg Training to raise awareness
ENG+G

Q

Food areas 0,183 kg/ Lt 0,180kh/ Lt
Improve efficiency in the use of products. 

Training to raise awareness
GQ

Pool 0,032 kg/Lt 0,030 Kg/Lt
Improve efficiency in the use of products. 

Training to raise awareness
GQ

Rooms 0,054 Kg/Lt 0,050 Kg/lt
Improve efficiency in the use of products. 

Training to raise awareness
GQ

Kitchen 0,003 kg/Lt 0,002 kg/Lt
Sensitize employees to reduce the use of 

consumables
GQ

Floors and common 

areas
0,098kg/Lt 0,093 Kg/Lt

Sensitize employees to reduce the use of 

consumables
GQ

Recycling rate 60% 62%
Sensitize employees to reduce the use of 

consumables
DR/GQ

Recycling quality Good GOOD Increase recycling quality DR/GQ

Improve Global Final 

Result of Satisfaction 

MédiaYear 

89,03%

Média Year 

89,10%

Increase customer perception of the hotel 

quality and service. 
GQ

Improve Global Final 

Result of Satisfaction - 

Trip Advisor

4 (max 5) 4,5
Increase customer perception of the hotel 

quality and service. 
GQ

Improve Global Final 

Result of Satisfaction -  

Holiday Check

5 max 6) 5,5
Increase customer perception of the hotel 

quality and service. 
GQ

Improve guest satisfaction 

- environmental 

sustainability

56% Very Good

44% Good

60% Very Good

40% Good

Increase customer preception of the Hotel 

Quality and service
GQ

Date:10-01-2022 Board : Carlos Ramos

Reduce consumption of: 

Reduce consumption of: 
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Graphic 2 – Total of Waste Hotel calheta Beach 2021 
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Graphic 1 - Weight Percentage of the waste 2019 
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ENERGY, WATER AND GAS  

Jan. 14,82 14,82 15,25 0,00

Fev. 10,29 12,43 11,74 0,00

Mar. 12,99 13,50 25,17 0,00

April 11,90 13,51 0,00 0,00

May 12,24 15,68 0,00 26,05

Jun 12,87 12,24 27,62 21,68

Jul 13,86 13,92 22,33 16,88

Aug 15,52 15,07 20,17 15,20

Sep 14,74 15,93 19,66 16,46

Oct 17,31 17,77 17,07 18,94

Nov. 12,79 12,50 33,86 15,91

Dec. 19,47 15,86 0,00 22,95

Month
2018 2019 2020 2021

Electricity  Consumption KW/Guest

Monthly 

Average
14,07 14,44 16,07 12,84
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Public Water Consumption m3/Guest 

Month 
2018 2019 2020 2021 

Jan. 0,45 0,73 0,32 0,00 

Fev. 0,31 0,37 0,41 0,00 

Mar. 0,36 0,42 0,80 0,00 

Apr 0,36 0,43 0,00 0,00 

May 0,39 0,48 0,00 0,79 

Jun 0,40 0,41 0,71 0,96 

Jul 0,41 0,40 1,03 0,68 

Aug 0,43 0,45 0,58 0,45 

Sep 0,45 0,43 0,50 0,45 

Oct 0,56 0,51 0,49 0,62 

Nov. 0,42 0,42 0,80 0,63 

Dec. 0,54 0,45 0,00 0,78 

Monthly 
Averag

e 
0,42 0,46 0,47 0,45 
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Jan. 5,84 5,84 5,84 0,00

Fev. 4,77 4,17 3,40 0,00

Mar. 5,27 4,91 7,43 0,00

Apr 4,58 5,46 0,00 0,00

May 4,62 4,89 0,00 3,99

Jun. 4,34 4,07 6,05 7,98

Jul. 4,33 3,98 7,80 5,39

Aug 3,92 4,00 4,31 4,44

Sep 4,14 4,21 4,12 5,04

Oct 4,91 5,06 4,30 5,39

Nov. 4,51 3,75 9,36 4,90

Dec 6,28 4,66 0,00 9,17

Propane  Gas Consumption Kg/Guest

Monthly 

Average
4,79 4,58 4,38 3,86

Month
2018 2019 2020 2021
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Jan. 20,66 20,72 21,09 0,00

Fev. 15,06 16,60 15,14 0,00

Mar. 18,26 18,41 32,60 0,00

Abr. 16,48 18,97 0,00 0,00

Mai. 16,86 20,58 0,00 30,05

Jun. 17,22 16,31 33,68 29,67

Jul. 18,19 17,91 30,12 22,27

Ago. 19,45 19,06 24,48 19,64

Set. 18,88 20,14 23,78 21,49

Out. 22,22 22,83 21,38 24,33

Nov. 17,31 16,25 43,22 20,81

Dez. 25,76 20,52 0,00 32,12

Média 

Mensal
18,86 19,02 20,46 16,70

Eletricity  + gas consumption

2018 2019 2020 2021

 

 

 

 

 

 

 

 

 

 

Table 1 – Propane gas Consumption 

Table 2 -  Public Water Consumption 
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Month 2019 2020 2021

Jan. 0,18 0,12 0,00

Fev. 0,01 0,22 0,00

Mar. 0,01 0,00 0,00

Apr 0,15 0,00 0,00

May 0,15 0,81 0,00

Jun. 0,11 0,23 0,38

Jul. 0,10 0,14 0,26

Aug 0,14 0,16 0,18

Sep 0,13 0,13 0,21

Oct 0,08 0,36 0,27

Nov. 0,08 0,00 0,18

Dec 0,12 0,20 0,00

Average 0,11 0,20 0,18

Kitchen Areas

 

 

Graphic 8 - Kitchen Areas 
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Month 2019 2020 2021

Jan. 0,08 0,01 0,00

Fev. 0,04 0,01 0,00

Mar. 0,05 0,00 0,00

Apr 0,05 0,00 0,00

May 0,07 0,15 0,00

Jun. 0,06 0,04 0,14

Jul. 0,06 0,03 0,02

Aug 0,07 0,03 0,07

Sep 0,05 0,03 0,02

Oct 0,04 0,07 0,09

Nov. 0,05 0,00 0,09

Dec 0,04 0,03 0,00

Average 0,05 0,03 0,05

Rooms/Floors
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Month 2019 2020 2021

Jan. 0,03 0,04 0,00

Fev. 0,05 0,05 0,00

Mar. 0,04 0,00 0,00

Abr. 0,05 0,00 0,00

Mai. 0,04 0,25 0,00

Jun. 0,04 0,07 0,05

Jul. 0,03 0,04 0,04

Ago. 0,06 0,06 0,06

Set. 0,03 0,05 0,03

Out. 0,08 0,03 0,05

Nov. 0,01 0,00 0,03

Dez. 0,05 0,05 0,00

Média 0,04 0,05 0,03

Pool

 

Table 8 - Pool 
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