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Jan. Fev. Mar. Apr May Jun. Jul. Aug Sept Oct Nov. Dec.

Communication and 

execution of environmental 

activities

1 2
Plan environmental actions regularly. Promote 

(by distributing brochures) to guests and staff.
DC+DIR

Audits 2 3 Implement audits according to plan GQ

Maintain or increase the 

amount of local products

Fruits, Vegetables, 

Chicken, Sweets, 

Wines

Fruits, Vegetables, 

Chicken, Sweets, 

Wines

Choose local products whenever possible. 

Set a measurable goal if possible.
C+GQ

Increase the amount of bio 

products
Jams

Jams, olive oils, 

sweets and cookies

Choose bio products whenever possible. 

Set a measurable goal if possible.
C+GQ

Environmental training
1 to 5 training 

sessions
2 Trainings GQ

Improve training efficiency 52% 54% GQ

Water (Floors + Kitchen + 

Rest + Bar + Common 

Areas + Swimming Pool)

0,33 m3/guest 0,30 m3/guest

Replacement of flow reducers + Training to 

raise awareness + Swimming pool = reduce 

the number of times it is washed

ENG+GQ

Electricity (Floors + Kitchen 

+ Rest + Bar + Common 

Areas)

46,52 kW/guest 44,19 kw/guest
Changing lamps from Halogen to Led's + 

Training to raise awareness
ENG+GQ

Gas 2,02Kg/guest 1,92 Kg/guest Training to raise awareness ENG+GQ

Food areas 0,17Kg/guest 0,15Kg/guest
Improve efficiency in the use of products. 

Training to raise awareness
GQ

Pool 0,13Kg/guest 0,12Kg/guest
Improve efficiency in the use of products. 

Training to raise awareness
GQ

Rooms 0,82Kg/guest 0,78Kg/guest
Improve efficiency in the use of products. 

Training to raise awareness
GQ

Kitchen 0,15Kg/guest 0,14Kg/guest
Sensitize employees to reduce the use of 

consumables
GQ

Floors and common areas 0,21Kg/guest 0,20Kg/guest
Sensitize employees to reduce the use of 

consumables
GQ

Recycling rate 69,70% 71%
Sensitize employees to reduce the use of 

consumables
DR/GQ

Recycling quality Good Good Increase recycling quality DR/GQ

Improve Global Final 

Result of Satisfaction 

Bookings

9,3 ( max 10) 9,4
Increase customer perception of the hotel 

quality and service. 
GQ

Improve Global Final 

Result of Satisfaction - Trip 

Advisor

4,5 (max 5) 4,6
Increase customer perception of the hotel 

quality and service. 
GQ

Improve Global Final 

Result of Satisfaction -  

Expedia

4,6 (max 5) 4,7
Increase customer perception of the hotel 

quality and service. 
GQ

Improve Global Final 

Result of Satisfaction -  

Google

4,6 (Maxo 5) 4,7
Increase customer perception of the hotel 

quality and service. 

Improve guest satisfaction - 

environmental 

sustainability

74% Very Good  

15%  Good

75% Very Good  13%  

Good

Increase customer perception of the hotel 

quality and service. 
GQ

Date: 11-01-2022 Board: José Pereira
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Evaluate the training provided. 

 E
le

c
tr

ic
it

y
+

w
a
te

r+
g

a
s
 

C
le

a
n

in
g

 p
ro

d
u

c
ts

Reduce consumptions of:

Reduce consumptions of:



 

 

Designation of 

waste
Código LER(1)

Operacion 

Code

Qtd. Year      

( Kgs)

Weight 

Percentage
Jan Fev March April May June July Aug Sept Oct Nov Dec

Card 150101 R12 33630 7,81% 1800 1720 1990 2950 1820 3950 4060 4480 2750 2630 3270 2210

Wood 150103 R12 1180 0,27% 1180

Used Nexpresso 

Capsules
150104 R12 735 0,17% 70 70 15 160 20 60 60 70 90 90 30

Plastic 150106 R12 17875 4,15% 760 670 740 1110 1040 1410 1840 2110 1980 2185 2160 1870

Glass 150107 R12 37620 8,74% 1320 1230 1630 2090 1510 3600 3130 4490 5280 5050 5140 3150

Contaminated 

Packing
150110 R13 35 0,01% 35

Organic 200108 R12 219130 50,91% 8630 9100 13320 15820 17290 17370 23590 22790 19590 22370 24370 24890

REEES 200136 R13 49 0,01% 49

Biodegradable 

Waste
200201

R13
24980 5,80% 800 1800 800 2100 700 2290 3800 2200 2900 2600 2100 2890

Mixed 200301 R12 93180 21,65% 4500 3230 4280 6940 5290 5600 10330 12340 11990 10850 9930 7900

Ceramics 200399 R12 2010 0,47% 1110 600 300

 Total 430424 100,00% 18920 19000 22830 31025 27810 34289 46810 48470 44560 45775 47660 43275

Waste Savoy Palace



 



 

  

 

 

Jan. 0,00 51,67 109,53

Fev. 0,00 47,97 99,94

Mar. 0,00 141,91 50,80

Apr 0,00 0,00 45,91

May 0,00 0,00 35,65

Jun. 0,00 0,00 41,81

July 321,52 367,15 23,62

Aug 90,23 72,00 20,32

Sept 73,54 49,55 30,78

Oct 52,59 42,42 25,54

Nov. 41,39 89,69 32,72

Dec 48,24 329,26 41,58

electricity consumption Kw/guest

Month 20212019 2020

Monthly 

Average
52,29 99,30 46,52

Jan. 0,00 0,09 0,48

Fev. 0,00 0,49 0,56

Mar. 0,00 0,39 0,46

Apr 0,00 0,00 0,53

May 0,00 0,00 0,37

Jun. 0,00 0,00 0,21

July 1,32 1,51 0,43

Aug 0,50 0,40 0,10

Sept 0,53 0,35 0,44

Oct 0,32 0,26 0,20

Nov. 0,21 0,45 0,10

Dec 0,33 2,28 0,07

Public Water Consumption m3/guest

Month
2019 2020 2021

Monthly 

Average
0,27 0,52 0,33

Jan. 0,00 2,68 5,07

Fev. 0,00 2,05 4,55

Mar. 0,00 6,94 0,97

Apr 0,00 0,00 2,42

May 0,00 0,00 1,61

June 0,00 0,00 1,78

July 7,84 8,95 1,47

Aug 4,23 3,38 0,70

Sept 1,77 1,19 1,26

Oct 1,30 1,05 0,88

Nov. 1,72 3,73 1,40

Dec 2,04 13,92 2,13

Propane gas consumptiom Kg/Guest

Month
2019 2020 2021

Monthly 

Average
1,58 3,66 2,02



 

 

Table 6 – Guest in house                                   Graphic 6 – Guest in house                   

 

Table 7 – Gas + Electricity consumption                         Graphic 7 – Gas + Electricity consumption  
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Jan. 0 8706 3980

Fev. 0 8819 4019

Mar. 0 3678 7009

Apr. 0 0 9025

May. 0 0 11854

Jun. 0 0 10630

Jul. 2269 1987 18966

Aug 5585 6999 26241

Sept 7238 10742 19997

Oct. 9856 12219 22931

Nov. 10303 4755 18350

Dec 9037 1324 12504

Monthly 

Average
44288 59229 165506

Guest in house 

Month
2019 2020 2021

Jan. 0,00 54,36 114,61

Fev. 0,00 50,02 104,48

Mar. 0,00 148,86 51,76

Apr. 0,00 0,00 48,33

May. 0,00 0,00 37,26

Jun. 0,00 0,00 43,59

Jul. 329,36 376,11 25,08

Aug. 94,46 75,38 21,02

Sep. 75,31 50,74 32,04

Oct 53,89 43,47 26,42

Nov. 43,11 93,42 34,11

Dec. 50,28 343,17 43,71

Propane gas +electricity 

Consumption/Guest

Month
2019 2020 2021

Monthly 

Average
53,87 102,96 48,54



 

Month 2019 2020 2021

Jan. 0,00 0,31 0,30

Fev. 0,00 0,20 0,34

Mar. 0,00 0,38 0,25

Apr. 0,00 0,00 0,20

May 0,00 0,00 0,17

Jun. 0,00 0,66 0,21

Jul. 0,77 0,21 0,13

Aug. 0,30 0,11 0,08

Sept. 0,21 0,08 0,11

Oct. 0,14 0,28 0,07

Nov. 0,11 1,24 0,08

Fdec. 0,10 0,10 0,10

Average 0,27 0,30 0,17

Chemicals Kitchen/Guest

Month 2019 2020 2021

Jan. 0,00 0,58 1,83

Fev. 0,00 0,24 1,81

Mar. 0,00 1,18 1,12

Apr. 0,00 0,00 0,91

May 0,00 0,00 0,73

Jun. 0,00 0,00 0,82

Jul. 2,48 2,70 0,50

Aug. 1,23 0,68 0,34

Sept. 0,40 0,45 0,44

Oct. 0,68 0,40 0,36

Nov. 0,43 1,03 0,42

Dec 0,44 3,60 0,60

Average 0,94 0,91 0,82

Chemicals Rooms/Floors/Guest

0,00

0,50

1,00

1,50

Jan. Fev. Mar. Abr. Mai. Jun. Jul. Ago. Set. Out. Nov. Dez.

Chemicals Kitchen/Guest

2019 2020 2021

Month 2019 2020 2021

Jan. 0,00 0,12 0,23

Fev. 0,00 0,00 0,16

Mar. 0,00 0,00 0,09

Apr. 0,00 0,00 0,19

May. 0,00 0,00 0,14

Jun. 0,00 0,00 0,19

Jul. 0,41 0,48 0,13

Aug. 0,17 0,22 0,09

Sept. 0,07 0,02 0,10

Oct. 0,07 0,07 0,08

Nov. 0,05 0,31 0,08

Dec. 0,07 0,65 0,08

Average 0,14 0,16 0,13

Chemicasl Pool/Guest

0,00

0,20

0,40

0,60

0,80

Jan. Fev. Mar. Abr. Mai. Jun. Jul. Ago. Set. Out. Nov. Dez.

Chemicals Pool/Guest

2019 2020 2021



 

• 

• 

• 

• 

• 

 

Month 2019 2020 2021

Jan. 0,00 0,02 0,09

Fev. 0,00 0,02 0,09

Mar. 0,00 0,01 0,04

Apr. 0,00 0,00 0,09

May 0,00 0,00 0,06

Jun. 0,00 0,00 0,07

Jul. 0,18 0,16 0,03

Aug. 0,11 0,04 0,02

Sept. 0,04 0,03 0,03

Oct. 0,03 0,02 0,02

Nov. 0,04 0,10 0,03

Dec. 0,04 0,22 0,04

Average 0,07 0,05 0,05

Consumables/Guest
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Nome da 

Ação 

Formand

os 

Entidade 

Formadora 

Horá

rio 
Dura

ção 

(hora

s) 

Data Prevista 
Data 

Real 

Cus

to 

Avaliaç

ão 

L 
P

L 
J F M A M J J A S O N D   

Si

m 

N

ão 

Sustenta

bilidade 

Ambient

al 

Andares Palace 

X   

   x     X      X  

 Receção      “ X      X       X    X  

 Bares      “ X      X     X      X  

 Piscina      “ X      X       X    X  

 Cozinha      “ X         X    X    X  

 
Restaura

ntes 
     “ 

X   
          X    X  

 Copa      “ X      X    X       X  

 
Manutenç

ão 
     “ 

X   
   X    X       X  

L – Labour hours; PL –post-Labour; DND – Not defined date 



 

 

 
 
 

 
 
 

 

 



 


