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Jan. Fev. Mar. Apr. May Jun. Jul. Aug Sep Oct Nov. Dec

Communication and 

execution of 

environmental 

activities

2 3

Plan environmental actions 

regulary. Promote8 distribuing 

brochures) to guests and staff

DC+DIR

Audits 2 3 Implement audits according to plan GQ

Maintain or increase 

the amount of 

produts from RAM

Fruits,vegetables

, chicken,sweets 

and wines

Fruits,vegetables, 

chicken,sweets 

and wines

Choose local produts whenever 

possible. Set a measurable goal if 

possible.

C+GQ

Increase the 

amount of BIO 

products

Jams

Jams, olive 

oil,sweets and 

cookies

Choose Bio products whenever 

possible. Set a measure goal if 

possible

C+GQ

Environmental 

training

1 to 5 training 

sessions

2 to 5 training 

sessions
GQ

Improve training 

efficiency
46% 47% GQ

Water  ( 

floor+rest+bar+comm

on areas)

0,16 m3/guest 0,15 m3/guest

Replacement od flow reducers+training 

to raise awereness+swimming Pool= 

reduce de number od times it is washed.

ENG+G

Q

Electricity ( 

floor+rest+bar+comm

on areas)

13,68 kW/guest 13,55 kw/guest
Changing lamps from halogen to Led´s+ 

training to raise awereness.

ENG+G

Q

Gás 0,40Kg/guest 0,39 Kg/guest Training to raise awereness
ENG+G

Q

Food Areas 0,063Kg/guest 0,062Kg/guest
Improve efficiency in the use of 

products. Training to raise awereness
GQ

Pool 0,002Kg/guest 0,001Kg/guest
Improve efficiency in the use of 

products. Training to raise awereness
GQ

Rooms 0,002Kg/guest 0,002Kg/guest
Improve efficiency in the use of 

products. Training to raise awereness
GQ

Kitchen 0,15Kg/guest 0,14Kg/guest
Sensitize employees to reduce the use of 

consomables.
GQ

Floors and Common 

areas
0,15Kg/guest 0,14Kg/guest

Sensitize employees to reduce the use of 

consomables.
GQ

Recycling rate 67,92% 68%
Sensitize employees to reduce the use of 

consomables.
DR/GQ

Recucling quality Good Very good Increase recycling quality DR/GQ

Improve Golbal final 

Resulys of Sactisfaction -

Bookings

9,3 ( max 10) 9,4
Sensitize employees to provide a friendly 

service with rigor and quality
GQ

Improve Golbal final 

Resulys of Sactisfaction -

TripAdvisor

4,5 ( max 5) 4,6
Increase costumer perception of the 

Hotel quality and service
GQ

Improve Golbal final 

Resulys of Sactisfaction -

HolidayCheck

5,6 (max 5) 5,7
Increase costumer perception of the 

Hotel quality and service
GQ

Improve Golbal final 

Resulys of Sactisfaction -

Expedia

4,7 (max 5) 4,8
Increase costumer perception of the 

Hotel quality and service

Improove Guest 

satisfaction 

environmental 

sustainability

76% Very good  

14%  Good

77% Very good  13%  

Good

Increase costumer perception of the 

Hotel quality and service
GQ

Date: 10-01-2022 Board: Bruno Teles
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Quality & Sustainability: Alice Costa
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Comply with the training plan. 
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Current data     ( 

2021)

To be archieved 

(2022)
Action Plan Resp.

Evolution



 

 

Designation of 

waste

Código 

LER(1)

Operacio

n code

Qt,Year ( 

Kgs)

Weight 

Percentage

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Card 150101 R12 11190 9,34% 1200 70 1530 1290 1490 1570 1490 1320 1230

Plastic 150102 R12 60 0,05% 60

Used Nexpresso 

Capsules
150104 R12 260 0,22% 110 75 65 10

Plastic 150106 R12 7955 6,64% 570 50 150 790 750 1190 1180 1335 1065 875

Glass 150107 R12 13230 11,04% 900 90 70 1290 1450 2380 1990 1770 2330 960

Ceramic 170103 D13 350 0,29% 350

Organic 200108 R12 47800 39,89% 3640 260 1180 3360 4990 5890 7030 6840 8650 5960

Mixed 200301 R12 38440 32,08% 3490 660 760 4410 4100 4360 7950 4310 4730 3670

Tiles 200399 R12 550 0,46% 550

QT Total 119835 100,00% 9800 1240 0 0 2160 11440 12580

Waste Saccharum 2021
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Cartão Plástico Cápsulas Nespresso
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Jan. 0,00 28,81 23,91 44,43

Fev. 0,00 20,57 18,71 0,00

March 0,00 19,94 24,11 0,00

Apr 15,17 17,68 0,00 0,00

May 14,22 17,99 0,00 0,00

June 15,14 19,20 0,00 21,02

July 18,22 20,44 0,00 18,47

Aug 16,54 21,26 25,42 17,95

Sept 15,70 25,02 23,56 21,24

Oct 19,15 23,84 22,38 17,36

Nov. 18,19 25,00 44,09 17,27

Dec 24,52 37,24 30,60 21,90

Electricity consumption Kw/Guest

Month 2018 2019 2020 2021

Monthly 

Average
17,43 23,08 17,73 13,68

Jan. 0,00 0,25 0,42 0,54

Fev. 0,00 0,15 0,25 0,00

Mar. 0,00 0,23 0,53 0,00

Abr. 0,19 0,16 0,00 0,00

Mai. 0,20 0,18 0,00 0,00

Jun. 0,21 0,16 0,00 0,25

Jul. 0,21 0,22 0,00 0,21

Ago. 0,18 0,22 0,28 0,21

Set. 0,21 0,28 0,26 0,20

Out. 0,23 0,28 0,21 0,18

Nov. 0,18 0,22 0,45 0,19

Dez. 0,25 0,36 0,29 0,28

Public Water consumption m3/Guest

Mês 2018 2019 2020 2021

Média 

Mensal
0,15 0,23 0,23 0,16

0,00

0,10

0,20

0,30

0,40

0,50

0,60

Jan. Fev. Mar. Abr. Mai. Jun. Jul. Ago. Set. Out. Nov. Dez.

Public Water consumptiom m3/Guest

2018 2019

Jan. 0,00 1,07 1,26 1,62

Fev. 0,00 0,67 0,84 0,00

Mar. 0,00 0,96 1,12 0,00

Abr. 0,56 0,71 0,00 0,00

Mai. 0,70 0,61 0,00 0,00

Jun. 0,62 0,52 0,00 0,59

Jul. 0,55 0,53 0,00 0,49

Ago. 0,41 0,49 0,61 0,43

Set. 0,54 0,35 0,59 0,48

Out. 0,52 0,65 0,61 0,47

Nov. 0,66 0,75 1,33 0,57

Dez. 0,86 1,30 0,77 0,85

0,59 0,40

Propane gas consumption kg/guest

Mês 2018 2019 2020 2021

Média 

Mensal
0,45 0,72

Graphic 4 - Electrecity consumption Table 3 – Electricity consumption  

Table 4 – Public water consumption Graphic 5 – Pubic water consumption  

Table 5 – Propane Gas consumption  Graphic 6 – Propane Gas consumption  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mês 2018 2019 2020 2021

Jan. 5405 7173 4310 3560

Fev. 7196 8490 6622 0

Mar. 8245 7007 2998 0

Abr. 9195 10125 0 0

Mai. 9476 10133 0 0

Jun. 9478 11511 0 8760

Jul. 11429 10620 84 11614

Ago. 13754 10934 7694 13027

Set. 11238 8149 8162 10207

Out. 10942 8512 8495 12622

Nov. 9877 7364 3604 11160

Dez. 7117 4622 5429 7206

TOTAL 113352 104640 47398 78156

Guest in house

Jan. 0,00 29,88 25,17 46,05

Fev. 0,00 21,24 19,55 0,00

Mar. 0,00 20,90 25,23 0,00

Abr. 15,73 18,39 0,00 0,00

Mai. 14,92 18,60 0,00 0,00

Jun. 15,76 19,72 0,00 21,62

Jul. 18,77 20,97 0,00 18,97

Ago. 16,95 21,75 26,02 18,38

Set. 16,24 25,37 24,15 21,72

Out. 19,67 24,49 22,99 17,83

Nov. 18,84 25,76 45,41 17,84

Dez. 25,38 38,54 31,37 22,75

2020 2021

Média 

Mensal
13,52 23,80 18,33 14,08

Gas+electricity consumption p/guest

Mês 2018 2019

Graphic 7 – Guest in house  Table 6 – Guest in house  

Table 7 - Gas + Electricity consumption  Graphic 8 – Gas + Electricity consumption 



 

Month 2019 2020 2021

Jan. 0,078 0,140 0,415

Fev. 0,035 0,060 0,000

Mar. 0,037 0,070 0,000

Apr. 0,048 0,000 0,000

May. 0,077 0,000 0,000

Jun. 0,044 0,000 0,000

Jul. 0,075 0,170 0,101

Aug. 0,090 0,090 0,147

Sept. 0,117 0,070 0,097

Oct. 0,105 0,060 0,112

Nov. 0,059 0,160 0,090

Dec. 0,095 0,130 0,149

Average 0,072 0,079 0,063

Chemicals Kitchen

Month 2019 2020 2021

Jan. 0,003 0,003 0,003

Fev. 0,003 0,004 0,001

Mar. 0,002 0,004 0,002

Apr. 0,003 0,000 0,000

May 0,003 0,000 0,000

Jun. 0,004 0,000 0,000

Jul. 0,004 0,004 0,004

Aug. 0,002 0,006 0,005

Sept. 0,004 0,008 0,006

Oct. 0,004 0,005 0,018

Nov. 0,003 0,001 0,000

Dec. 0,006 0,002 0,000

Average 0,003 0,003 0,002

Chemicals Rooms/Floors

Month 2019 2020 2021

Jan. 0,003 0,001 0,001

Fev. 0,003 0,002 0,000

Mar. 0,002 0,004 0,000

Apr. 0,003 0,000 0,000

May 0,004 0,000 0,000

Jun. 0,004 0,000 0,000

Jul. 0,002 0,005 0,004

Aug. 0,004 0,002 0,005

Sept. 0,002 0,001 0,006

Oct. 0,004 0,002 0,000

Nov. 0,003 0,003 0,000

Dec. 0,006 0,002 0,000

Average 0,003 0,002 0,001

Chemicals Pool

Table 8 – Chemicals Kitchen  Graphic 9 –Chemicals kitchen  

Table 9 – Chemicals Rooms / Floors  Graphic 10 – Chemicals Rooms / Floors  

Table 10 – Chemicals Pool  Graphic 11 – Chemicals Pool  
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Mês 2019 2020 2021

Jan. 0,21 0,38 0,27

Fev. 0,20 0,00 0,00

Mar. 0,19 0,02 0,00

Abr. 0,18 0,00 0,00

Mai. 0,24 0,00 0,76

Jun. 0,17 0,00 0,08

Jul. 0,19 0,42 0,06

Ago. 0,25 0,25 0,08

Set. 0,20 0,17 0,04

Out. 0,23 0,15 0,02

Nov. 0,21 0,38 0,01

Dez. 0,22 0,22 0,01

Média 0,21 0,22 0,15

Consumables

Table 11 – Consumables  Graphic 12 – Consumables  
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